Monthly Report

Name: Sarvesh Narayan Ghangale

Name of Post: Value Chain & Supply Chain Expert

Date

Month: September 2025

Day

Monday

Work done

officers regarding their participation in the regional-level online review |
meeting scheduled for 3rd September, along with the required
information.

Follow-up was carried out with DIU Thane and Raigad regarding the
nominations from CBOs for the Directors’ Upskilling Training Program
to be organized at BIRD, Lucknow.

A letter was drafted for the Nodal Officer to be sent to the RAMETI
officer, informing them about the cancellation of the CBOs’ Capacity
Building Training Program that was being conducted by TSA-
Palladium.

2/9/2025

Tuesday

Collector Declared Holiday

Wednesday

Sent letters to DIU Thane and Raigad regarding the nominations from
CBOs for the Directors” Upskilling Training Program to be organized
at BIRD, Lucknow.

Followed up with Aaditi Agro FPC regarding the WDRA accreditation
process for their 350 MT warehouse and discussed the required
documents with the directors.

Attended the regional-level online review meeting, during which
pending nominations from CBOs for various training and exhibition
programs were discussed. Also followed up on the nominations of
farmers for the Global GAP certification.

4/9/2025

Thursday

Completed the WDRA accreditation process for Aaditi Agro FPC’s 350
MT warehouse by submitting all the required documents on the WDRA
portal and fulfilling the initial formalities.

Followed up with DIU Thane and Raigad regarding the nominations
from CBOs for the Directors” Upskilling Training Program to be
organized at BIRD, Lucknow.

Assisted in planning the CBOs’ Capacity Building Training Program
conducted by TSA-Palladium and ensured the availability of all
necessary materials at RIU Thane.

| 5/9/2025

Friday

Public Holiday

6/9/2025

Saturday

Weekly off

7/9/2025

Sunday

Weekly off

l

8/9/2025

Monday

Attended a one-day training at RIU Thane on Capacity Building of CBO

Members to learn training techniques conducted by TSA-Palladium
staff.




Drafted a letter for the Nodal Officer to be sent to DIU Thane, Raigad,
and Ratnagiri regarding the nominations from CBOs for the I).ircclnrs‘
Upskilling Training Program to be organized at ADT Baramati.

Prepared a PowerPoint presentation on the updated project status under
RIU Thane, to be presented during the Review Meeting at PCMU, Pune.

9/9/2025

Tuesday

Followed up with the Nodal Offices of Raigad and Ratnagiri regarding
the selection process of CBOs and farmers for Global GAP group
certification at the cluster level under the SMART Project, and the
submission of certification area details.

Prepared a PowerPoint presentation on the updated CBO project status
under RIU Thane, to be presented during the Review Meeting at PCMU,

Pune.

10/9/2025

Wednesday

Followed up with DIU Thane and Raigad regarding the nominations
from CBOs for the Directors’ Upskilling Training Program to be
organized at BIRD, Lucknow.

Followed up with Aaditi Agro FPC regarding queries related to the
WDRA accreditation process for their 350 MT warehouse and discussed
the required documents with the directors.

11/9/2025

Thursday

Held a discussion with the TSA-Palladium team regarding the
upcoming training programs to be conducted at different district levels.
Followed up with DIU Thane and Raigad regarding the nominations
from CBOs for the Directors’ Upskilling Training Program to be
organized at BIRD, Lucknow.

Followed up with Aaditi Agro FPC regarding queries related to the
WDRA accreditation process for their 350 MT warehouse and
discussed the required documents with the directors.

12/9/2025

Friday

Drafted a letter for the Nodal Officer to PCMU, SMART Pune regarding
the nominations of CBO Directors for the Upskilling Training Program
to be organized at BIRD, Lucknow.

Discussed with the Nodal Officer, DIU Raigad, about the current status
of the Global GAP certification process and the need to conduct a
meeting with ICCOA officers to take the process forward.

13/9/2025

Saturday

Weekly off

14/9/2025

Sunday

Weekly off

15/9/2025

Monday

Attended a one-day training at DIU Raigad on Capacity Building of
CBO Members and learned various training techniques conducted by
TSA-Palladium staff.

Guided CBO members on the importance of training programs
organized under the SMART Project and provided inputs regarding the
upcoming Buyer—Seller Exhibition and Meet.

16/9/2025

Tuesday

Followed up with all DIUs regarding the nominations for the TPCI
Exhibition to be held in Greater Noida in January 2026.

Discussed with the Nodal Officers of DIU Ratnagiri and Sindhudurg
about the current status of the Global GAP certification process and the

need to conduct a meeting with ICCOA officers to take the process
forward.




17/9/2025

Followed up with Aaditi Agro FPC regarding queries related to the
WDRA accreditation process for their 350 MT warehouse and discussed

the required documents with the directors.

Wednesday

Followup with the Nodal Officer to DIU Thane, Raigad and Ratnagiri
regarding the nominations from the CBOs for the Directors’ Upskilling
Training Program, which will be organized at ADT Baramati.

Follow-up was made with DIU (All) regarding the nominations from
the TPCI Exhibition which was going to happen in Greater Noida in

January 2026.

18/9/2025

Thursday

Casual Leave

—_—

19/9/2025

Friday

Casual Leave

20/9/2025

Saturday

Weekly off

21/9/2025

Sunday

Weekly off

Monday

Drafted a letter for the Nodal Officer to respond to the complaint raised
by the Director of Jackfruit King Farmer Producer Company, Lanja,
Ratnagiri, regarding the SMART Project and its operational activities.
Drafted a letter for the Nodal Officer to PCMU, SMART Pune,
regarding the submission of nominations of CBO Directors for the
Upskilling Training Program to be organized at BIRD, Lucknow.

23/9/2025

Tuesday

Followed up with Aaditi Agro FPC regarding queries related to the
WDRA accreditation process for their 350 MT warehouse and discussed
the required documents with the directors.

Reviewed the Inception Report on Technical Assistance in Training,
Record Keeping, and Compliance required for Global Good
Agricultural Practice (GAP) certification and studied its terms and
conditions.

24/9/2025

Wednesday

Drafted a letter for the Nodal Officer to PCMU, SMART Pune regarding
the submission of nominations of CBO Directors for the Upskilling
Training Program to be organized at ADT Baramati.

Assisted the Procurement Officer in creating the Master Data for the
procurement activities of CBOs under RIU Thane.

25/9/2025

Thursday

Drafied a letter for the Nodal Officer to respond to the complaint raised
by the Director of Jackfruit King Farmer Producer Company, Lanja,
Ratnagiri, regarding the SMART Project and its operational activities.

Followed up with DIU Ratnagiri and Sindhudurg regarding the
upcoming Global GAP Certification Training Program to be organized
in Ratnagiri and Sindhudurg districts.

Reviewed the Inception Report on Technical Assistance in Training,
Record Keeping, and Compliance required for Global Good
Agricultural Practice (GAP) certification and studied its terms and
conditions,

Drafted a letter for the Nodal Officer to PCMU, SMART Pune,
regarding the submission of nominations of CBO Directors for the
Upskilling Training Program to be organized at ADT Baramati.




aditi Agro FPC regarding queries related to the

Followed up with A '
ouse and discussed

WDRA accreditation process for their 350 MT wareh
the required documents with the directors.

26/5/2025 | Friday Followed up with DIU Ratnagiri and Sindhudurg regarding the
upcoming Global GAP Certification Training Program to be organized
in both districts. el

27/9/2025 | Saturday Weekly off .|

28/9/2025 | Sunday Weekly off ]

20/9/2025 | Mondav Traveled from RIU Thane to DIU Ra.mag.iri to 3“""_“? the Global GAP

. Certification Training Program organized in Ratnagiri for farmers.
Attended Global GAP Certification Training Program to be organized
in Ratnagiri for their farmers. In that meeting the next steps to be taken

30/9/2025 | Tuesday by TSA-ICCOA was discussed.

The queries raised by the farmers was solved in the meeting and guide

the farmers for the next steps.

Sarvesh Narayan Ghangale

Supply Chain & Value Chain Expert
SMART, RIU Thane

Regional Implementation Unit
Kokan Division, RIU -Thane
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